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Spring is in the Air!!
Let there be as much happiness in your life, as there are cherry blossoms on the trees
Wishing you a brilliant Spring!
Spring is known as the season of new life and everywhere you’ll start seeing snowy white lambs frolicking next to their dusty
mothers, baby birds trying out their wings for the first time and wildlife everywhere sporting fluffy offspring. And don’t forget
about all the beautiful flowers!

Places to go and things to do during September holiday
Considered to be one of South Africa’s ultimate adventures, ziplining in spring allows you to enjoy those
early morning sunrises painting the rugged terrain in soft hues. Try ziplining in Piekenierskloof, but
there are loads more all around SA. You can try the Tsitsikamma Zipline on the Garden Route,
the Waterberg Zipline in Limpopo, AmaZwing Zwing Zipline in North West and the Karkloof Canopy
Tour in KZN.
Whale Watching
At this time of year, whales often have their calves alongside their giant bodies as they travel
along SA’s coastline. If you position yourself correctly, you can watch the new happy families
frolicking together in the surf all the way from Hermanus up to Port St. Johns. There are plenty
of other marine safaris around the country as well so you are sure to be able to see the giants of
the ocean along with their smaller counterparts if you plan accordingly.
Botanical Garden Visits
South Africa is blessed to have some absolutely beautiful national botanical gardens. With beautiful
flowers, unique fynbos, and winding pathways edged with herbs, spring is a great time to explore the
flora around you. Head to your nearest botanical garden for an explosion of indigenous flora and a picnic
or leisurely stroll. There are 9 botanical gardens in South Africa. Free State—1, Gauteng—2,
KwaZulu Natal—1, Mpumalanga—1, Northern Cape—1, Western Cape—3.
Picnics
While you’re out and about in the beautiful weather, spend some time amongst the spring blossoms with a
picnic basket packed with home-made sandwiches, cheese and fruit, a selection of cold meats, and some
sparkling grape juice. Nothing is better than soaking up the new sunshine on a checkered blanket with
tasty treats close by.
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6 Steps to Engaging with Your Workforce
Engaged employees demonstrate higher levels of performance, commitment, and loyalty. To build an engaged workforce, there
are all sorts of things you can use to inspire employees. Watson Wyatt studies show that an organisation with highly engaged
employees typically achieves a financial performance four times greater than a company with poor employee attitudes.
It’s not rocket science – it’s about leadership and values and optimising performance through investing in and developing your
people.
1. Get the hiring process right
Employee engagement starts with the recruitment process. It’s better to find employees who are aligned with your organisational
mission than it is to change their motivation and values once they have their feet under the table. Be on the lookout for candidates
with a sense of purpose, interest, and passion, use the recruiting process to discovering a candidate’s interests and check their
online profiles.
2. Measure employee engagement
If you want to foster employee engagement you need a robust process to evaluate it. Use regular staff surveys and focus groups to
check that employee wellbeing and engagement are at optimum levels. Engagement surveys consistently show that key drivers for
employees are career opportunities closely followed by learning opportunities.
Regular surveys are the best way to identify issues among your employees. Use what you learn to tailor benefits, tackle staff issues
and improve communication with all employees, getting to know their concerns and problems. It will boost morale which should
increase in productivity.
3. Share the ‘big picture’
Engaged employees are proud of their role within the organisation so communicate with the workforce about the organisational
vision and strategy. It has a significant effect in improving engagement when everyone has an overall sense of the organisation’s
goals and progress. Engaged employees are proud of their role with their organisation and this is facilitated because they have a
line-of-sight to the organisation’s mission and goals.
Effective communications help each worker connect with strategic organisational goals while making the most of their own potential. Demonstrate to all employees that their insights are important as this will build loyalty and engagement as well as effective
collaboration. People thrive and perform to full potential in a culture that aligns with their own values and aspirations.
4. Build a culture of collaboration
One of the pillars of employee engagement is collaboration. Encourage employees to share knowledge and ideas, use your talent
to unleash latent creativity and help the organisation to foster innovation and growth while meeting customer needs.
Some organisations lack the culture of openness and trust that enables effective engagement; organisational leaders tend to be
more at ease discussing customer relationships rather than discussing relationships with employees.
5. Use feedback
Facilitate career management by providing regular performance feedback. Ensure that employees feel a connection with the culture
of the organisation, that new employees are welcomed in and feel part of the team quickly. It’s also important to recognise and
celebrate success, achievements, progress and accomplishments.
Train managers to use focused career conversations with staff for a deeper understanding of the team’s motivators, drivers and
talents; effective career conversations mean employees work harder, stay longer and exceed expectations.
6. Build good workplace relationships
Initiatives you might consider include:
Coaching and mentoring, to help managers with ideas for engaging their employees
Celebrate employee birthdays and employment anniversaries
Help managers hold career conversations with their team members
The relationship between employee and manager directly affects engagement levels. If you can improve this your employees will
be more comfortable, effective and productive. Trust is the foundation of working relationships and facilitates communication and
collaboration; it’s essential for creating an environment where innovation and creativity flourish.
Liz Sebag-Montefiore

Gauteng—Sales Representative
Our equity candidate in the Gauteng region is a highly efficient employee and has always worked with successful teams
proactively. He can communicate very effectively with key decision makers and would be an asset to any employer who respects loyalty and responsibility from their employees.
He possesses extensive people skills and has the ability to train/mentor others well. He is currently in the market to find a
more challenging management role, where he will be able to continue to increase his work experience & develop his excellent
operational abilities in the sales and business development arena.
He is ideally looking to be given an opportunity at a company where he can serve as an integral member that will deliver to the
goals and objectives of the organization as a whole.
He has acquired various Sales and Marketing certifications as well as leadership roles. His salary expectation is negotiable in
line with his experience and knowledge of the Sales/FMCG/Education industry.
If interested in this candidate please contact Janine Julyan at 083 235 0707 for more information

Gauteng—Operations Manager
This Candidate has over 20 years management experience
He has 15+ years’ experience in the Quick Service Restaurant Industry in roles such as:
* Operations Manager,
* Procurement Manager and
* National Operations Manager
With skills ranging from Staff Management, Financial Management, Problem-solving, Analytic Thinking, Strategic Planning,
Demand Planning, Supplier Management, Cost Control, Cash Flow Control, Budget Management, Stock Management, Quality
Assurance as well as Operations Management, he is an exceptional choice to further any establishments performance
He also holds a BA Degree in Business Management as well as a Diploma in Franchise Management
He needs to give a calendar months notice and is open to opportunities in Africa or Internationally for a Basic salary
of R49 000
If interested in this candidate please contact Lizanne Haasbroek at 076 706 8418 for more information

For more Top Candidates you can also visit our website
www.intelligentplacement.co.za/employers
Top skills available in the market in various sectors.

Western Cape—Durbanville—Accountant
This very competent candidate completed her BComm Management Accounting degree n December 2011 at the University of
Stellenbosch. She then completed her SAIPA articles at LDP Inc. in Stellenbosch in December 2014, where she also obtained her
Professional Accountant (SA) qualification.
After completing her articles, she then joined PWC where she was awarded with service excellence regarding her work performance where she made a huge contribution, not only to clients, but also to colleagues. She is always up for the challenge, positive in her approach while focusing on quality. Her out of the box thinking” and “fresh approach” to engagements are contributing to improved processes and a great team spirit.
Reasons why this young lady would be an asset to your company:
* She has 4 years experience as a Snr SAIPA Accountant
* Excellent experience with a variety of SME private and corporate clients
* Vast experience on VAT/SARS and tax returns
* Complete preparation of Financial Statements as well as Audit preparations
Recently relocated from PE, her husband has now signed a contract with the Stormers and therefore she is available
immediately. She is currently in the market for R20 000.
Do not loose the opportunity to employ this valuable candidate - she will not be in the market for long!
If interested in this candidate please contact Helen du Toit at 076 772 9933 for more information

Western Cape—Helderberg—Personal Assistant
A matured individual whom has gained years of experience working with large corporate companies assisting top management
teams. She has held long term positions as a Personal Assistant to Directors and various administration positions in the
Property and Pharmaceutical industries.
In her opinion a successful Administrator should have the following attributes:
Detailed and organized, Efficient, well spoken, excellent communication skills
Multi-skilled in all aspects of administration
Advanced computer skills
Approachable and friendly
Assertive, a team player and able to handle all tasks assigned to her
Can work independently and able to work under pressure
Why she would be an asset to your company:
Hard work, dedication and confidentiality is her top priority
She enjoys challenges and is totally dependable
Has experience in administration in various industries
Flexible and an exceptional stable track record
Fluent in English
She has an outgoing personality and presents herself in a professional manner.
She is available immediately and her salary expectation is R11 000.
If interested in this candidate please contact Hayley Kagerer at 079 680 1982 for more information

For more Top Candidates you can also visit our website
www.intelligentplacement.co.za/employers
Top skills available in the market in various sectors.

24 September — Heritage Day
Heritage Day is one of the newly created South African public holidays. It is a day in which all are
encouraged to celebrate their cultural traditions in the wider context of the great diversity of cultures,
beliefs, and traditions that make up the nation of South Africa.
In KwaZulu-Natal, the 24th of September was formerly known as Shaka Day, in commemoration of the
legendary Zulu king, King Shaka Zulu. When the proposed Public Holidays Bill before the New South
African Parliament omitted Shaka Day, Inkatha Freedom Party (IFP), a South African political party with a
large Zulu membership, objected to the bill. A compromise was reached when it was decided to create a
day where all South Africans could observe and celebrate their diverse cultural heritage.
In an address marking Heritage Day in 1996, former President Nelson Mandela stated:
"When our first democratically-elected government decided to make Heritage Day one of our national
days, we did so because we knew that our rich and varied cultural heritage has a profound power to help
build our new nation."
In the vein of celebrating shared culture rather than focusing on cultural divisions, an initiative by the
Braai4Heritage calls upon all South Africans to celebrate their common roots by having a braai (barbeque)
on Heritage day. The idea has had some high profile converts, the most notable being that of Archbishop
Emeritus Desmond Tutu, who in 2007 was made the National Spokesperson for "Braai Day."
After snubbing the idea in 2007 as trivializing, the National Heritage Council
has endorsed it in 2008. Tutu was quoted as saying in an interview: "We're
going to have this wonderful thing on the 24th of this month ... when we all
gather round one fire...It's a fantastic thing, a very simple idea. Irrespective of
your politics, of your culture, of your race, of your whatever, hierdie ding
doen ons saam [this thing we do together] ... just South Africans doing one
thing together, and recognizing that we are a
fantastic nation.”
Archbishop Tutu's favourite sausage is a beef boerewors.

So, go out and celebrate our Heritage and braai with
friends and family!
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