Vol. 26 -

December 2017

We are thanking you for your
immense support as
customer over the last year
and for you having
faith in us.
May your holiday
be blessed
with warmth and love of
friends and family
togetherness.

Merry Christmas!
Head Office will be closed from 16 December 2017 and will re-open
on 2 January 2018
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021-201-5077
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Free State:
Adeline—081 010 1613

Website:
www. intelligentplacement.co.za

Gauteng:
Anita—074 482 2298

Mpumalanga:
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Western Cape:
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CEO’s Around The Globe Share Their Secrets To Keeping Employees
Motivated (And Happy) In December
The weeks leading up to the holidays are full of distractions, so herewith bosses that
successfully keep everyone both happy and productive.
The month of December, perhaps more than any other time of the year, is the ultimate tightrope act for bosses. Be too loose with
keeping your employees on track and risk hurting business. But be too strict and face coming off as a Grinch, and possibly damage
employee morale long after the holidays have ended.
So how can business leaders motivate employees to stay productive and motivated during the holidays? Here’s CEO’s across
myriad industries to reveal their best practices. Here’s what they had to say, in their own words:
CELEBRATING SUCCESSES, RELIEVE STRESS AND HAVE FUN TOGETHER AT A HOLIDAY PARTY
“This time of year is especially busy for our business, with our entire team working extra hard to sell, produce, and ship out
product in time for the holidays. This can mean working late nights and weekends to make sure everything goes smoothly. We
strive to reward and balance this extra effort with positive recognition of everyone’s contributions, extra time off once the work is
successfully completed, and of course having fun together as a team with a big holiday party. This year in particular, we’re going
to a nearby fun park where we can relieve any built-up stress with laser tag or a competitive go-kart race. We’re true believers in
‘work hard, play hard,’ getting things done and celebrating successes together.”
— Mark Buff, CEO of Mohu the Cord Cutting Company
EASE EMPLOYEES’ PRE-HOLIDAY ANXIETY BY ALLOWING REMOTE WORKING
“The holidays can create a lot of stress for employees–with holiday shopping to finish, family gatherings to prepare for, and
traveling to visit loved ones. In order to combat these stresses, which can reduce morale and productivity, we encourage our teams
to work remotely as needed. This is something we offer throughout the year but is particularly important during the holidays when
a rigid schedule or commute can become an extra burden.
“To further promote this, our company even offers VR staff meetings that enable employees from across the country to connect
and collaborate even when they’re physically far away. This kind of flexibility gives our employees peace of mind that they’re doing
their jobs, while also taking part in everything the holidays are about. Furthermore, for those employees who still come into the
office for work, we hold in-house happy hours, which we’ve found not only help to ease stress and celebrate the holiday season
but encourage team building and creativity within the office.”
— Abi Mandelbaum, CEO of virtual reality company YouVisit
TAKE TIME TO REFLECT AND PLAN AHEAD WITH INDIVIDUAL EMPLOYEE MEETINGS
“Keeping your team motivated during the holidays is tricky. I like to use the end of the year as a time of reflection to celebrate the
things that we learned, the customers we closed, the products we improved, and so on. I practice this by scheduling individual
meetings with team members so we have the chance to connect on a personal and professional level.
Also, it is equally important to reflect on the things that were not done well in the past year and how we as a team can improve
them. I believe this gives the whole team an opportunity to realize that there is more to do collectively and opportunities to build a
better company. The end of the year is a perfect time for this since people are naturally reflecting on what the next year will bring,
and as a leader, you can share the broad scope as opposed to the details that employees focus on. Lastly, I send an annual letter
(borrowed this idea from Bill Gates and Warren Buffet) to the whole company, as I believe it is important to communicate a sense of
momentum so employees are excited and want to push ahead now as opposed to waiting for the new year.”
— Manish Shah, CEO of health technology startup PeerWell
REMAIN TRANSPARENT AROUND GOALS WHILE SETTING REALISTIC EXPECTATIONS
“The holidays should be about enjoying more time with family and friends. As a CEO, I don’t want to take this special time away
from employees, but I also expect employees to strive for their goals like any other month. At BetterWorks, we strike a balance
between finding time for all the holiday festivities and work by staying really transparent around our goals. I encourage managers
to set realistic expectations given employees’ travel and vacation schedules this month, and do their best to remove the pressure
of a daunting to-do list, especially if things can be pushed to early next year. When employees have a streamlined list of goals and
objectives, even in the midst of holiday distractions, their motivation to reach those goals stays high.”
— Kris Duggan, CEO of enterprise software company BetterWorks
Michael Grothaus for Fast Company

Western Cape—Hospitality—Assistant Manager
Excellent interpersonal, communication and negotiation skills and the ability to develop and maintain mutually beneficial internal and external relationships.
She enjoys being part of, as well as managing, motivating and training a successful and productive team.
She thrives in highly pressurized and challenging working environments.
In her opinion a Successful Assistant Manager should have the following attributes:
Should take full ownership of the role
Be versatile and hands on
Have respect for both management and co-workers
Must be able to lead a successful team and willing to learn
Industry knowledge
Clear and transparent communication style
Professional approach
Why she would be an asset to your company:
Her stable work history, Her dedication and commitment, Her flexibility and her hands on approach, Her hunger to learn and
grow, Her honesty, hardworking and responsible nature
She has gained a number of years experience in the car rental industry and has learned to deal with diverse cultures. Even
though she does not have direct hotel experience, her travel and tourism background could make her the ideal candidate for
this position.
She is professional and hands on and she is really keen on a more challenging opportunity in the Hospitality/Service Industry.
Her notice period is negotiable and her salary expectations are R15 000 (negotiable)
If interested in this candidate please contact Hayley Kagerer at 079 680 1982 for more information

Western Cape—Real Estate
This Real Estate Administrator / Rental Agent, located in the Western Cape, is an extremely professional, well spoken person
with years of experience in Real Estate and also Finance.
This candidate is well groomed, very professional and extremely knowledegable within the Real Estate environment. Able to
converse with people on all levels. Outgoing personality that allows her to communicate easy. Hard working, dedicated, organised and diligent in her tasks and duties and believes that honesty comes first in life. Committed to her work and also her family. Strict work ethics and has a love for the Real Estate industry and people in general.
She is currently in the market for a salary of between R15 000 - R 18 000 pm and she is available immediately.
If interested in this candidate please contact Helen du Toit at 076 772 9933 for more information

For more Top Candidates you can also visit our website
www.intelligentplacement.co.za/employers
Top skills available in the market in various sectors.

Gauteng—Supply Chain Manager
He is a well-grounded Supply Chain Manager, he started his SCM career with the one of South Africa’s Top Performing Government Entities in the City of Johannesburg Metropolitan, The Joburg City Theatres in 2013 where he was the Governance and
Compliance Manager and progressed to the position of SCM Manager.
He is responsible for maintaining of supply chain management system, overseeing and managing the overall supply chain management operations with a budget exceeding R80 Million per annum. Implementing, Managing and ensuring compliance with
the set Policies and Legislations. Review the supply chain performance and make recommendations to improve the efficiency
and effectiveness of the supply chain.
He brings 12 years of experience in Government and hold a Diploma in Municipal Finance Management (by National Treasury)
and a Diploma in Public Management at NQF 6.
Excellent communication skills with the ability to follow complex instructions and to provide support for the CFO by assisting
with daily operations. His personal talents include having strong analytical, flexibility, result –oriented, multi-tasking and comprehension skills along with the ability to pay close attention to detail and to work efficiently as part of a team or on his own.
He is hardworking, self-motivated and able to focus and maintain a pleasant and friendly attitude when working under pressure
to meet tight deadlines.
With extensive experience in Local Government his immediate objective is to utilize his experience and skills in the industry,
and to further his career in Government Management. Graham has managed numerous large projects with majority of the projects playing a key role in achieving the KPI’s. He is a highly proactive manager, with excellent staff management skills. He is
strongly dedicated to continuous process improvement in the face of rapidly evolving and meeting KPI’s. He is rigorous in controlling costs and achieving Y.O.Y revenue and high Auditor General satisfaction ratings in competitive environments. He believes in driving company growth through strategic planning and effective implementation.
He has excellent communication and presentation skills, he is looking to relocate back to Cape Town, has a 30 day notice
period and a salary expectation of R600 000 CTC per annum.
If interested in this candidate please contact Faith Solomon at 021-201 5077 for more information

Eastern Cape—Engineer
Our candidate is a B ENG Mechatronics Graduate from NMU and obtained his formal qualification in 2016.
He is currently on contract at a reputable OEM in the Product Engineering department as a Facilities Engineer where his responsible for the upgrade of projects on cost saving/cost analysis for their compressors in their B-plant.
In his young career he has gained tremendous theoretical knowledge and experience on the automation side and is currently
looking for a suitable opportunity to launch his career as an Automation Technician or Project Manager in the manufacturing
sector of the Port Elizabeth area.
His salary expectation is in line with market related salaries, hence my recommendation of him for your earliest perusal of an
interview.
If interested in this candidate please contact Janine Julyan at 083 235 0707 for more information

Here are some Christmas “facts” from over
the world that will arouse your interest:


Oliver Cornwell, the leader, stopped the celebration of Christmas during 1647- 1660. According to him it was immoral to
celebrate the holiest day of the year. It was a criminal offence. He or she could find him or her behind the bars if he/she was
found guilty of celebrating Christmas.



According to an old wives tale if you bake bread on the Christmas Eve then it will be fresh forever. It’s yet to be known that
how many people actually believe in this story and how many of them have ever tried it.



In the Ukraine, if you find a spider web in the house on Christmas morning, it is believed to be a harbinger of good luck!
There once lived a woman so poor, says a Ukrainian folk tale, that she could not afford Christmas decorations for her family.
One Christmas morning, she awoke to find that spiders had trimmed her children’s tree with their webs. When the morning
sun shone on them, the webs turned to silver and gold. An artificial spider and web are often included in the decorations on
Ukrainian Christmas trees.



The "Urn of Fate" is part of the Christmas celebrations in many Italian households. The Urn of Fate is brought out on Christmas Eve. It holds a wrapped present for everyone. The mother tries her luck first, then the others in turn. If you get a present
with your name on it, you keep it; otherwise, you put it back and try again.



If you are interested to go for a Christmas shopping, then it’s a word to remember. Statistics reveal that you are going to be
elbowed thrice if not more while shopping.



In many households, part of the fun of eating Christmas pudding is finding a trinket that predicts your fortune for the coming year. For instance, finding a coin means you will become wealthy. A ring means you will get married; while a button predicts bachelorhood. The idea of hiding something in the pudding comes from the tradition in the Middle Ages of hiding a
bean in a cake that was served on Twelfth Night. Whoever found the bean became "king" for the rest of the night.



During Yuletide season people sell foil and make considerable money at Reynolds et al. It is a fact that more than 3000 tons
of foils are used yearly to wrap the Turkeys.

Christmas Funnies...

